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1. Introduction 
 
International Real Estate is based upon the common (international) characteristics of the rules 
and procedures that govern real estate transactions across the world.  The Master of Science in 
International Real Estate programme examines the extent to which those common structures 
operate and differ in their operational details from one country to another and provides means 
for analyzing the effects of these differences on transaction decisions.  It builds on existing 
academic strength in Real Estate within the Department and incorporates academic links with 
the Centre for Real Estate Studies, School of Management, Zhejiang University located at 
Hangzhou, China. 
 
The Hong Kong Polytechnic University (the PolyU) operates from its main campus at Hung 
Hom, Kowloon and a number of Outpost Centres in Mainland China.  The postgraduate 
programme in International Real Estate is currently offered at the “Zhejiang University – The 
Hong Kong Polytechnic University Joint Centre” located in the School of Management at 
Zhejiang University.  The Joint Centre is a collaborative venture between the PolyU and 
Zhejiang University.  It should be noted, however, that the MSc International Real Estate 
delivered at the Joint Centre is in all respects a PolyU award, taught and examined by PolyU 
staff.  The admissions policy for the programme is established and implemented by the PolyU.   
 
 
2. Host Department and Collaborating Institutions 

 
The host department is the Department of Building and Real Estate, Faculty of Construction 
and Environment, The Hong Kong Polytechnic University.  The Department undertakes all 
major academic and quality control responsibilities, including programme design, preparation 
of study materials, programme co-ordination, student admission, administration, teaching, 
assessment and the conferment of awards. 

 
The Department also has a strong collaboration with the Zhejiang University-The Hong Kong 
Polytechnic University Joint Centre. The MSc International Real Estate is offered, in 
collaboration with the School of Management at Zhejiang University.  The Hong Kong 
Polytechnic University is responsible for the quality control of all subjects within the 
programme. 
 
 
3. Programme Aims and Outcomes 
 
The programme aims relating to personal and professional achievement are summarized as 
follows: 
 

1. To enable practitioners in real estate and related industries to further their interests at 
an international level with particular regard to appraising cross-border real estate 
investment, development and asset management. 

2. To develop and encourage the application of analytical tools for evaluating the 
dynamics of real estate investment, development and management internationally. 

3. To develop an informed appreciation, supported by direct experience through 
international study, of real estate practices in international markets. 



 
 

 2

4. To enhance participants’ analytical abilities in the evaluation of complex systems and 
structures associated with the acquisition and use of real estate. 

5. To promote self-learning and self-assessment. 
6. To build confidence based on competence required for developing professional 

experience at an international level. 
7. To develop links with major international departments involved in the study of real 

estate. 
 
Upon successful completion of this programme, the students are expected to be able to achieve 
learning outcomes: 
 

1. Professional competence of specialists/leaders of a discipline/profession: Graduates 
will possess in-depth knowledge and skills in real estate institutional analysis, project 
appraisal, property valuation, property planning and development, development finance, 
property investment, real estate asset management and international real estate market 
studies and be able to apply their knowledge and contribute to professional leadership. 

2. Strategic thinking: Graduates will be able to think holistically and analytically in 
dealing with complex problems and situations pertinent to their professional practice.  
They will be versatile problem solvers with good mastery of critical and creative 
thinking skills, who can generate practical and innovative solutions. 

3. Lifelong learning capability: Graduates will have an enhanced capability for continual 
professional development through inquiry and reflection on professional practice. 
 
This is a professional postgraduate programme, introduced in response to the 
development of global real estate markets and geared to the international requirements 
of the real estate profession in Hong Kong and Mainland China.  It is designed for 
graduates and practitioners who are familiar with the structure and behaviour of real 
estate markets but who require greater understanding in order to apply their knowledge 
and experience internationally. 
 
The programme is designed to attract: 
 

a) real estate practitioners, academically and/or professionally qualified in real estate, who 
wish to develop their understanding of international real estate management; and 

 
b) practitioners with a major involvement in real estate although their academic and/or 

professional qualifications may not be wholly cognate to real estate.   
 
For the latter, the programme also fulfills the role of a conversion course to strengthen 
(in the area of real estate) their existing qualifications. 
 
Key Features 
 
Real estate is renowned for being a highly imperfect economic commodity allocated in 
correspondingly imperfect markets, subject to substantial transaction costs and complex 
institutional arrangements.  Even within a national context, the institutional frameworks 
of real estate markets and development processes represent complex systems.  The 
complexities are compounded when analysis includes cross-border issues.  Real estate 
education tends to be specific to the institutions of the sovereignty in which it is taught.  
Few real estate programmes attempt to provide students with the analytical tools to 
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understand the effects of differences in rule structures and procedures from one country 
to another.  This programme adopts an institutional approach to the analysis of the 
cross-border issues implicit in international real estate appraisal. 
 
The essential philosophy of the programme is that institutional differences between 
sovereignties result in economizing behaviour to overcome transaction costs. These 
differences represent a major impediment to international investment and development.  
It is impossible to demonstrate a convincing understanding of the international 
dimensions of real estate without a critical awareness of these institutional factors.   
 
This programme develops a comprehensive analysis of the universal institutions of real 
estate appraisal, development and management. It provides practitioners in real estate 
management and development, with a generic framework for the analysis of real estate. 
Building upon participants’ nationally-based understanding of real estate, it also 
introduces analytical frameworks that facilitate objective evaluation of real estate at an 
international level.  

 
It provides participants with: 
 
 Thorough understanding of the institutional nature and characteristics of real estate.  
 A coherent analytical framework to enhance their experience. 
 Deeper understanding of the effects of differences in national approaches to real estate 

management and development.  
 Enhanced ability to analyze the institutional characteristics of any real estate system 

and thus, improve objectivity in evaluating the risks of cross-border investment. 
 Enhanced ability to extend the relevance of their existing experience to an international 

level. 
 
The learning experience is student-centred and based on: 
 
 A strong foundation of knowledge and experience that participants bring to the group. 
 A teaching programme that establishes and illustrates analytical frameworks for the 

international study of real estate markets and procedures. 
 Encouragement to relate these frameworks to a participant’s workplace requirements. 
 International study. 

 
Students are expected to develop the application of these frameworks under their own 
management, in the context of their own work and experience.  The resulting coursework will 
form a substantial component of the subject assessment.  
 
The international study subjects: 
 
 integrate disparate subject areas 
 relate issues to the core theme of the institutions of real estate 
 develop comprehensive understanding of current international issues in the respective 

areas of study.   
 

They are intended to outline contrasting structures of property rights; property markets; 
planning and development control systems; analysis of user requirements; methods of 
valuation and investment appraisal, with particular reference to Mainland China, Hong 
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Kong, Europe, North America and other countries respectively.  The assessment of 
these subjects will highlight the implications of real estate issues to the practical 
experience of individual participants. 
 
 

4. Level of Award 
 

Master of Science (MSc) International Real Estate 
 
The award is set at Master’s level, aimed at participants with undergraduate (or equivalent) 
qualifications and professional experience who seek a taught postgraduate qualification 
including a significant proportion of independent study. To fulfill the requirement for the award 
of the Master’s Degree, students need to complete altogether eight subjects including five 
taught subjects covering various core elements in the real estate discipline, two international 
study subjects and a Research and Consultancy Methods subject, and successfully complete a 
9-credit dissertation.   
 
The majority of the academic staff involved with this programme are active researchers and 
the research strategy of the Department includes a focus on real estate.  International academics 
and practitioners are also invited to conduct seminars and workshops for the students to provide 
the students with the most updated development in the real estate markets of major international 
cities.  
 
 
5. Mode of Study 
 
This programme is offered on a part-time basis.  The normal  duration of study is two years.  
In addition to a successful completion of the seven core subjects, students are required to 
complete the 9-credit dissertation and the 3-credit Research and Consultancy Methods taught 
subject.  The international study subjects form an integrating component to the course. The 
dissertation should address a topic relevant to international real estate.  The dissertation subject 
will be supported by research workshops and supervision clinics. Teaching materials are mostly 
in English, supplemented by Chinese. Both English and Chinese can be used as the media of 
instruction and assessment in this programme.   
 
Each subject represents a total of 164 study hours, divided between teaching contact; reading 
and self-managed study; assignment and project work.  Typically, this will consist of an 
average of 36 hours of class contact; 65 hours of directed reading and self-managed study; and 
63 hours of assignment work/study group interaction.  Normally, students study two subjects 
per semester and the two international study subjects are often held during the long holiday 
weeks in mainland China.  Moreover, there are other modes of study including e-platform 
interaction.  
 
E-platforms Interaction 
E-learning platforms are available to all students at the Hangzhou Centre. By use of e-learning 
platform, students may download relevant subject information and additional reading material 
for group discussion with other students and lecturers. 
 
 
Local Study Groups 
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Students are divided into 5 or 6 study groups and they are encouraged to arrange study group 
meetings on regular basis in order to provide a forum for discussion so that common issues can 
be debated and problems can be resolved amongst group members.         
 
To minimize the impact of study on the normal working week of students, China–based 
subjects will be delivered in concentrated, multiple-day blocks, which are normally 
programmed at weekends.  The international study subject normally involves one week of 
study visit, guided study, workshops, discussion forums and/or consolidated learning activities.   
 
 
6. Programme Structure 
 
 

There is some flexibility in the order in which the subjects are delivered. The International Real 
Estate theme is reinforced and applied in the international study subjects.  There are 5 subjects 
under this category and students are normally required to attend two of these subjects offered 
in the programme.  Choice may be limited by the logistical availability of these subjects and 
the place of study of the students.  They are designed to illustrate differences in institutional 
characteristics in different governance systems.  They cover a broad range of issues and topics, 
encouraging participants to integrate disparate aspects of real estate and also encourage 
comparative analysis. 
 

The international theme is carried over into the dissertation subject, which provides participants 
with an opportunity to examine the effects of institutional arrangements that govern the 
acquisition and exploitation of property rights, in an international context, on investment 
decisions.  The other taught subjects develop areas that are ‘core’ to real estate, namely: 
appraisal, planning and development, finance and investment and asset management. They also 
emphasize on international issues, approaches and standards. 
 

The Department has taken and will continue to take the leading role in the design and 
preparation of all course materials.  Each subject delivered, through seminars and workshops, 
by staff of the Department supported by visiting scholars and practitioners from the real estate 
industry.  To provide the students with the most updated knowledge on international real estate 
issues, subject leaders of each subject will determine the subject content in conjunction with 
the relevant international guest speakers.  In particular, the program emphasizes on the 
application of actual real estate case studies as a major teaching tool to enable students to 
understand common problems associated with real estate development and investment in major 
international cities in the world. 
 
 

7. Programme Curriculum 
 
The Programme’s intended learning outcomes again institutional learning outcomes is set out 
in Part II of this document. The syllabus of each subject is contained in Part III of this 
document.   All taught subjects carry equal credit value (three credits).  Apart from the 
international study subjects and research methods, the remainders are normally assessed by a 
combination of examination and coursework normally based on a weighting of 50% 
coursework: 50% examination.  The international study subjects are assessed by coursework 
with a strong emphasis on individual research within small working groups.  All subjects 
require some understanding of real estate.   
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The programme is designed in such a way that the subject entitled ‘Institutions of Real Estate 
(BRE561)’ explains the universal features of the institutions of real property; use rights; legal 
obligation; the economics of real estate transactions.  The other subjects focus on topics 
considered central to real estate, namely, economic and financial appraisal; urban planning and 
development; finance and investment; strategic asset management.  The international study 
subjects return to the integrating theme of the institutions of real estate.  Coursework 
assignments focus on the practical implications of real estate issues and encourage integrated 
understanding of the taught subjects.   
 
The international study subjects develop, inter alia, the following themes: 
 
 Legal systems of property rights, tenure, registration; 
 The nature of investment and property markets including systems of regulation;  
 Land-use planning, sustainable development and development control;  
 Acquisition and disposed of development; marketing and property management. 

 
They provide additional detail particularly relevant to their respective areas and to develop a 
full appreciation of the comparative differences between sovereignties.  Because of the 
geographical scope of the respective contributions, students are expected to absorb 
geographically specific information and to apply this information within an institutional 
framework. 
 
In addition to a successful completion of seven taught subjects including five subjects on 
various real estate specialized areas and two international study subjects, students are required 
to undertake a substantial independent study.  They are required to take the 3-credit research 
methods subject and the 9-credit dissertation subject.  The assessment for the research methods 
subject is by coursework directly tailored to the proposal for the dissertation.  The dissertation 
should normally demonstrate a standard of contextual analysis (literature review) and 
methodological analysis appropriate to the Master’s level study.    
 
The dissertation consists of a supervised independent study on a topic related to international 
real estate, supported by research workshops and supervision clinics.  Dissertation topics are 
approved by a ‘dissertation committee’ consisting of senior members of the programme team.     
Each student is allocated a dissertation supervisor who is the PolyU teaching staff and will 
counsel him or her in completing the dissertation.    
 
 
8. Teaching/Learning Methods 

 
The teaching and learning methods for this course are student centred with a strong experiential 
emphasis.  They have been determined with the following criteria in mind: 

 
 It is a professional course and has a strong applied nature; 
 Participants will possess experience of organizations (public or private) with direct 

interests in real estate, operating at or aspiring to a strategic level of decision-making. 
 The detailed knowledge and level of perception of course participants is expected to be 

high and will contribute to the learning experience of the group. 
 
Subjects are normally delivered in sequence rather than in parallel and the class contact is 
concentrated into short blocks rather than uniformly constant through the semester.  The 
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majority of class contact is delivered in workshops with a strong element of problem-based 
learning.  The primary role of the subject leader in this respect is to:  

 
 Introduce and establish the intellectual parameters of the subject.  
 Highlight and explain key issues.  
 Introduce visiting speakers.  
 Arrange site visits (if appropriate) and to lead workshop discussion based on the 

contextual material presented by visiting speakers and site visits. 
 Undertake assignment briefing. (whenever possible assignment work will be directly 

related to participants’ professional work.) 
 

Visiting speakers are selected because of their ability to contribute topical, applied expertise to 
the subject or to develop critical issues. Visiting speakers are essential to the program in 
providing students with current international real estate practices. 
 
 
9. Programme Operation and Management 
 
The operation and management of the programme follows the norms and quality assurance 
procedures of the Hong Kong Polytechnic University.  The programme has a Programme 
Leader and Deputy Programme Leader responsible for the day to day operation of the course, 
assisted by the administrative staff from the PolyU in Hong Kong and the teaching outpost in 
Hangzhou. A Dissertation Coordinator is responsible for handling the administration of the 
dissertation matters. Each subject has a Subject Leader responsible for the operation and 
assessment of his/her subject. The Programme Management Team is composed of the 
Programme Leader, Deputy Programme Leader and the Dissertation Coordinator, supported 
by the academics involved in this programme from Zhejiang University.  

 
Two external examiners, one from the professional community and one from the academic 
community, are appointed to provide advice on the operation and development of the 
programme.  External advice is also sought from the Departmental Academic Advisor and the 
Departmental Advisory Committee of the Building and Real Estate Department of the PolyU 
which is the host department of this programme.  
 
 

10. Examination and Assessment 
 
The purpose of assessment is to enable candidates to demonstrate that they have achieved the 
intended learning outcome for each subject and, by the end of their programme of study, have 
achieved sufficient course credits for the award of the qualification for which they are 
registered. As the approved medium of instruction in this program is bilingual, students can 
choose to answer their examination scripts and complete their coursework assignments in either 
English or Chinese. 
 
Some assessment is formative, some is summative.  Summative assessment is undertaken by 
coursework and presentation or by examination.  The standards of attainment required for each 
subject will be set in accordance with University standards.   
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Progression 
 
At the end of each semester, the Board of Examiners determines whether each student is:- 
 
(i) Eligible for progression towards an award; or 
(ii) Eligible for an award; or  
(iii) Required to be de-registered from the programme. 
 
A student will have 'progressing' status unless he/she falls within the following categories, 
which may be regarded as grounds for de-registration from the programme:- 
 
(i) Having exceeded the normal period of registration; 
(ii) The student’s GPA is lower than 1.7 for two consecutive semesters and his Semester 

GPA in the second semester is also lower than 1.7: or  
(iii) Having a Grade Point Average lower than 1.7 for three consecutive semesters. 
 
 
Eligibility for Award 
 
A student will be eligible for award if all the following conditions are satisfied:- 
 
(i) Accumulation of the requisite number of credits as defined for the particular award; 
(ii) Satisfying all the 'compulsory' and 'elective' requirements as defined; and 
(iii) Having a Grade Point Average (GPA) of 1.7 or above at the end of the programme. 
  
A student is required to graduate as soon as all the conditions for award are satisfied. 
 
 
11.  Professional Accreditation 
 
The Master of Science (International Real Estate) Award has obtained professional 
accreditation from the Royal Institution of Chartered Surveyors (RICS). 
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