
Subject Description Form 
 

Subject Code BSE551 

Subject Title Facility Management - Professional Practice 

Credit Value 3 

Level 5 

Pre-requisite/      
Co-requisite/ 
Exclusion 

Must have an understanding of the role and function of facility management 
as a profession and in the industry. 

Objectives 

 

Subject Summary: 

The practice of facility management is complex and demanding, requiring 
competences in a range of tools and processes that are essential in order to 
assess business demand, evaluate options, assess performance of real 
estate / facilities and services in order to support uninterrupted business 
delivery.  Issues of facility management practice at the strategic, tactical and 
operational levels will be considered with an emphasis on introducing the 
latest development in facility management including emerging management 
models and tools that influence the practice of facility management in 
organisations in Hong Kong and internationally.   

The subject’s objectives are to explain the context and role of facility 
management in business organizations. Special emphasis is given to the 
history and development of facility management as a discipline, its scope of 
functions and essential tools and techniques that are necessary to manage 
modern building facilities with demanding users/customers; whether as a 
client representative or as a service provider. 

Intended Learning 
Outcomes 

 

Upon successful completion of this subject, the student will be able to: 

a. have a clear understanding of the context and evolving role of facility 
management in business organizations; 

b. identify and evaluate the necessary competencies that form part of the 
professional development of a facility manager for both public and private 
organizations; 

c. design a framework of facility management practice tools and apply such 
tools that are essential and necessary to manage modern building 
facilities with demanding users/customers; whether as a client 
representative or as a service provider; 

d. consider measures to adopt a proactive approach in managing facility 
requirements to meet changing business requirements. 

Subject Synopsis/ 
Indicative Syllabus 

 

An indicative range of topics to be covered include: 

 Developing Trends in Facility Management 

Local & International developments in FM and related disciplines, and 
their implications on professional development. 

 Facility Management Tools and Processes: Options and Designs 



Innovative developments and their implications on professional practice – 
e.g. TQM, project management, benchmarking, business continuity 
planning, balance scorecard, triple bottom line reporting, etc. 

 Managing Facility Management Projects 

 Principle and practice of project management applied to FM projects 

 Necessary skills and competencies for effective project management 

Teaching/Learning 
Methodology  

 

This subject will be taught through a combination of lectures and 
workshop/seminar. The lecture material is provided only as a base for the 
student's further study/research.  Assignment/test and final examination will 
be assessed on this basis. 

Based on lecture material/direction, students will be expected to undertake 
research into the various parts of the subject. A high level of student 
involvement/interaction and independent research is mandatory.  It is 
assumed that students will attend all the classes and will participate actively in 
class discussions. Attendance of the workshop/seminar is essential for 
students taking the subject. Attendance at local workshops, seminars and 
conference may be required as a part of the subject. 

 Lectures/case studies/site visits 

 Seminars and Workshops 

 Independent study 

 Assignment/test 

Assessment: 

Examination 40% 

Continuous assessment 60%  

Assessment 
Methods in 
Alignment with 
Intended Learning 
Outcomes 

 

 

Specific assessment 
methods/tasks  

% 
weighting 

Intended subject learning outcomes to 
be assessed (Please tick as 
appropriate) 

a. b. c. d.    

1. Assignment/test 30%       

2. Workshop/seminar 30%       

3. Examination 40%       

Total  100%  

i) The assignment/test is designed to assess the students’ individual ability 
in attaining the intended outcomes a), b) & c), as an interim assessment 
on their individual learning progress. 

ii) The interactive workshop/seminar is designed to encourage group 
discussion and exchange of experience via realistic case scenario. It is 



used to assess students’ ability of knowledge application and presentation 
skills. 

iii) The written examination is to assess the overall ability of individual 
students in attaining the various intended outcomes. 
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