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“As a priority, to enhance listed companies' reporting of 
environmental information emphasizing climate-related 
disclosure, taking into account the Mainland's policy direction to 
target mandatory environmental disclosure by 2020, and aiming 
to align with the TCFD recommendations.”

SFC, Strategic Framework for Green and Sustainable Finance (Published on 21 September 2018)



© 2021. For information, contact Deloitte China
4

One illustration: the World Economic Forum 2020 Global Risks Report 
Climate change is the leading risk of the global economy

Top 10 risks in terms of 
Likelihood

Top 10 risks in terms of 
Impact

Source: World Economic Forum Global Risk Report 2020

The Global Risks Landscape 2020
What is the impact and likelihood of global risks? 

The World Economic Forum’s “Global 
Risk Landscape Report” listed 7 of the 
top 10 risks for businesses as climate 
related, with factors connected to the 

environment and climate change 
representing all five of the top risks for 

the first time.
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International ESG Reporting Standards

TCFD aims to promote more informed investment, credit, and insurance underwriting decisions and to enable stakeholders to 
understand better the concentrations of carbon-related assets in the financial sector and the financial system’s exposures to 
climate-related risks.

The recommendations are structured around four thematic areas that represent core elements of how organisations operate:

The actual and potential impacts of climate-related risks and 
opportunities on the organization’s businesses, strategy, and financial 
planning

The processes used by the organization to identify, assess, and 
manage climate-related risks

The metrics and targets used to assess and manage relevant climate-
related risks and opportunities

The organization’s governance around climate-related risks and 
opportunitiesGovernance

Strategy

Risk
Management

Metrics 
and 

Targets

Task Force for Climate-related Financial Disclosure (“TCFD”)
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Taxonomy 
TCFD – Focus on Financial Impacts 

q The costs from environmental or climate-related events that 
have been identified as universal concerns will come back into 
investors’ portfolios as risk premium, taxes, inflated input prices 
and physical costs associated with disasters;

q Social concerns, such as poverty and inequality, can lead to 
societal and political unrest and instability. This can also create 
business risks that could reduce future cash flows and 
dividends;

q Macro financial or even systemic risks that may materialize 
from the failure of corporations to achieve the SDGs could have 
major negative consequences for financial returns.
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Financial Impact by Industry 

The TCFD has grouped financial impacts from climate-related 
risks into the following general categories :
• Revenues
• Expenditures
• Assets and Liabilities 
• Capital and Financing

For property sector, transition risks may arise from all four
major categories – larger shifts in asset values, higher costs of 
operation, violation of ESG-related laws and regulations and 
resulting fines, etc.,  when moving towards a less polluting, 
greener economy.

It requires property corporates to develop a robust strategy that 
is integrated into the overall business strategy. While the 
strategy must retain a level of flexibility, it must also be 
actionable and measurable.

Tail risks
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Organisational
supporters since TCFD 
recommendations 
were published
in 2017

>1,500

Energy companies and materials 
and buildings companies are 
leading on disclosure, with an 
average level of TCFD-aligned 
disclosures of 40% for energy 
companies and 30% for 
materials and buildings 
companies in fiscal year 2019.

PROPERTY SECTOR
BY THE NUMBERS

TCFD – 2020 Status Report
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Financial risks of “Brown Assets” (as opposed to “Green Assets”, assets without sustainability elements)
The Real Estate industry has made significant strides in recent years to improve its Environmental, Social and Governance (ESG) performance. Notable 
efforts have been made in Green Building and transparency of operations through broader and more detailed financial and sustainability disclosures.
Despite this momentum, company inertia and systemic governance challenges are preventing the Real Estate industry from meeting its full ESG 
performance potential. Below captures some most commonly concerned area for the Real Estate industry in investment decision making.

Thinking through investment decisions – Property sector   

“what will happen to the 
30-year mortgage – a key 
building block of finance –
if lenders can’t estimate the 
impact of climate risk over 
such a long timeline, and if 
there is no viable market 
for flood or fire insurance 

in impacted areas?”

-- 2020 letter to CEOs, 
Larry Fink, CEO, BlackRock

Three material issues are distinguished 
by their large impacts:
Energy Use and GHG Emissions
Ø One of the largest consumers of 

energy and sources of CO2
Ø Rising energy costs, volatile fossil 

fuel prices and prospect of carbon 
regulation

Product Sustainability
Ø Green Building
Business Ethics
Ø Bribery and corruption during land 

acquisition and development 
tender

Ø significant legal, reputational and 
financial costs
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Common ESG Topics among Property corporates
ESG disclosure frameworks & Most reported topics 

HKEX ESG Reporting Guide Content Index
§ Per the requirements of the Environmental, Social and 

Governance Reporting Guide set out in Appendix 27 of the Main 
Board Listing Rules and Appendix 20 of the GEM Listing Rules (ESG 
Reporting Guide) of Hong Kong Exchanges and Clearing Limited 
(HKEX)

GRI (“Global Reporting Initiative”) Content Index
§ Globally accepted standards, provides a common language and 

credible set of disclosures for organizations to communicate 
effectively about their impacts on the economy, the environment, 
and society

§ Includes additional reporting requirements recommendations, 
and/or guidance that relate to each disclosure 

ESG disclosure may be structured both by mandatory disclosure 
requirements and by voluntary guidance by stock exchanges. The lack of 
standards and confusion of frameworks may impede the quality of ESG 
data hence hinder ESG reporting.
To meet the growing demand for ESG KPI reporting, and be more 
transparent and accountable to its stakeholders, thereby increasing trust, 
corporates may set goals and strategies using parameters from both 
HKEX’s ESG Reporting Guide and the GRI Standards: 

Source: Syn Tao Green Finance, 2018. 
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Common ESG KPIs among Property corporates
Primary “E” and “S” indicators

Frequency of use represents a selection of E & S metrics with high reporting frequency (IFC, Beyond the Balance Sheet, 2018). The reporting requirements column shows the percentage of countries out of 
70 included in the Reporting Exchange database with reporting requirements on the subject matter, including national frameworks (WBCSD, The Reporting Exchange, data as of 2 May 2019)

Sustainability indices and benchmarks
- An example of a leading blue chip real estate developer
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Case Study – Swire Properties
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