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Item 1 Second Work Situation Survey: Power Point Report

Please be informed that the captioned report has already been uploaded to the PUSA
website with fine tunings of our findings after the verbal report presented in the Open
Forum held on 11" December 2015. You may gain access to the Full Report via the following
web-link (http://www.polyu.edu.hk/PUSA/Final%20Report.pdf) and the statistical data that
are supplemented with the report findings via the following web-link
(http://www.polyu.edu.hk/PUSA/PUSA%202015%20Survey%20Data%20Bank.pdf)
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The Report has been sent to the Council Chair, the President, the Chair of PUSA Consultative

Group and Director of HR respectively. PUSA will schedule to have a follow-up discussion

with the Senior Management on the main points listed below:

1) The possible shortfalls of the Annual Performance Appraisal System mentioned most by
both the academic and non-academic staff members.

2) The work situation and job prospect of the Teaching Track Staff members.

3) The leadership style of Senior Management.
Item2 Report on Exchange with Senior Management
In the Management Workshop held in 3-4™" December 2015 in Macau, which put emphasis

on Quality of Teaching, the two elected members of PUSA in Council (Rodney CHU [from
APSS] and Ming-yin CHAN [from BSE]) voiced out their views on the concerns and


http://www.polyu.edu.hk/PUSA/Final%20Report.pdf
http://www.polyu.edu.hk/PUSA/PUSA%202015%20Survey%20Data%20Bank.pdf

frustrations of teaching track staff members. They emphasised that teaching tract staff are
definitely one of the most valuable assets of the University within the sphere of quality
teaching. This somewhat echoes with the findings of the Survey mentioned above. PUSA

will keep focus on this matter and will keep you posted of any upcoming progress.
Item 3  Matters related with “Institutional Autonomy and Academic Freedom”

In view of the recent controversy on Institutional Autonomy and Academic Freedom arising
from the power of the Chief Executive of HKSAR to appoint Council Chairpersons and
Council members of tertiary institutions in Hong Kong, Staff Associations of UGC funded
universities met to discuss this issue. We believe the best way forward is to solicit first the
views of staff members of all UGC funded universities on this matter. For this purpose, a
referendum is planned and further details will be announced shortly. PUSA will keep you
posted on any further development of this evolving event and hope all of you can make use

of this chance to show your stand.
Item 4 Latest Announcements from PUSA
4.1. PUSA is delighted to inform all of you of the new list of PUSA officers elected in the last

AGM that took place in December. The term of office of the officers will cover the
period from 16" December 2015 to 15" December 2017.

Chair CHU, Wai Chi Rodney (APSS)
Vice-chair CHAN Luen Chow (ISE)

CHAN Ming Yin Jonathan (BSE)
Secretary CHANG Man Tsun, Jimmy (ITC)

Assistant Secretary CHAN Chun Wah (AMA)

YEUNG Yuen Man, Christine (BRE)
Treasurer YAN Siu Kum Carman (BRE)
Information Officer MAN Nora (AMA)

4.2. Please be informed that three new representatives from PUSA to sit in the Catering
Committee from February 2016 onwards for a period of two years
BARNARD, David (ELC)
CHO, Vincent (MM)
MA, Cecilia (APSS)



Please feel free to contact them on any matters concerning catering issue of the
University.

4.3. PUSA is very happy to witness one of our exco members, CW Chan of AMA, getting the
Long Service Award from the University for his 40 years of service. We sincerely wish

CW all the best in his future endeavours.

PUSA EXCO
25" January 2016
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