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Item 2 PUSA'’s view on Framework for Career Development and Promotion for Non-academic
Staff

The University is planning to introduce the “Framework for Career Development and Promotion for Non-academic
Staff”. A briefing on the draft of this Policy was given by HRO to PUSA officers in August 2014. The intention of the
University is to announce this policy in the first quarter of 2015. PUSA sees that this Policy will affect the well-being
of more than half of the university staff, and strongly advises the University should organize Open Forums for hearing
views from concerned stakeholders.

Based on the draft tabled in that meeting, PUSA raised the following points/questions:

Career Development
1. Will there be any support provided by the university to the career development of non-academic staff?

Promotion

1. One of the criteria of eligibility for promotion as seen in the draft is achieving ‘very satisfactory’ grade in the
appraisal exercise of two consecutive years. Is there any flexibility on this criterion?

2. It is foreseeable that this promotion exercise will demand much administrative work to start with, so it is
important to streamline the process so as to avoid overloading of departmental administrators in handling the
process.

3. It seems that Old Term staff cannot enjoy the “promotion” opportunity as much as New Term staff, as the
former group usually have entered PolyU’s workforce more than ten years when at that time a Bachelor degree
was not a must. But if the prerequisite for promotion is a relevant degree, then this promotion path is actually a
non-starter for them, whether accidentally or intentionally.

Item 3 PUSA'’s view on the Re-appointment of the Provost

PUSA was asked in late July to use one month to solicit views on the Re-appointment of the Provost upon the expiry
of his contract by end of February 2015. PUSA had difficulties to launch a comprehensive consultation to collect
views from staff in August when many were not on campus, so PUSA was planning to launch a survey to collect staff
views on all aspects of performance of the Provost and submitted to the Senior Management. But PUSA was told in
the meeting that the tight schedule in wrapping up a report on the Re-appointment exercise would mean the PUSA
survey would not necessarily be included as a formal view. In the end, PUSA could only express its views collected
from members within that period in a meeting with the President, Professor Timothy Tong, on 29" August, 2014,
captured as follows:

1. PUSA expresses concern on the workload on the Provost, and consequently, his effectiveness in delivering his
duties in a timely manner.

2. The vacant post of VP(AD) has resulted in the Provost taking up of both staffing and academic matters, and
resulting in the dragging out of important policies such as the Promotion Exercise, the Appraisal System, the
establishment of the Framework for Promotion of Non-academic Staff, and the like. For instance, the delay in
approving the annual Departmental Staffing Plan has chain effects on the recruitment of departmental staff
(academic or non-academic) which could affect other staffing arrangements on the whole. PUSA urged the Senior
Management to take necessary action accordingly.
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Item 4 PUSA’s concern on the latest refinement of (a) Staff Appraisal System and (b) on Language Proficiency
Test (LPT)

(4a) Staff Appraisal System

It was announced in July 2014 that “People Skills” would become part of the assessment component of the
performance criteria for all staff in the new round of appraisal exercise. PUSA understands and appreciates the
importance of “People Skills” towards a constructive working environment. However, PUSA is having much concern
about the implementation of this indicator in the appraisal process, especially when it is done in such a hasty manner.

Our view is that this new criteria should be applied to appraisal period prospectively (i.e. 2014/15 or onwards) rather
than retroactively (i.e. the current arrangement of 2013/14 academic year). Also, we notice that the suggested
guideline criteria for assessing on “People Skills” is identical for academic/teaching staff and non-academics, but
given the different job natures, guidelines for the academic/teaching track should be modified, not to mention there is
no indication of the weight of this element in contribution to the overall rating. And many non-academics do not have
job responsibilities that facilitate them to be assessed according to the suggested “People Skills” criteria. Such
ambiguity in assessing “People Skills” can bring about confusing, divisive and unfair feelings.

We are told that some staff can be rated ‘NA’ under “People Skills” if it is decided that their nature of the job does not
require such skills. We are also told that some Departments/Units have kicked off this exercise and have no difficulties
with this input, let alone Departments/Units Headship can work out the scope of meaning of “People Skills”. PUSA
maintains the concern whether this ‘NA” would cause disadvantage to the overall rating, and PUSA would like to urge
Department/Unit Heads to have dialogues with their staff members and reach a clear deliberation of the term before
launching the new round of appraisal exercise.

(4b) Language Proficiency Test

The University introduced a Language Proficiency Test (LPT) for appointment of non-temporary executive /
administrative posts at band 4 or above (excluding technical and clerical post) effective from 1% June 2014. According
to HRO Notice dated 11" July 2014, such a policy is also applicable to serving staff for appointment on promotion /
transfer. As the policy has a direct impact on serving staff’s career development, PUSA requested a dialogue with
HRO on this issue and it took place in late August. PUSA stated at the start of the meeting that a better involvement of
stakeholders in discussing the amendments of policy details that could affect them would bring about a much smoother
transition. On the LPT, PUSA seek clarification from HRO:

If it is going to be a horizontal transfer for the concerned staff, why is there a need of LPT?

What is the format of the test? Who sets the papers? How is the grading system like?

Will there be training course or sample test papers for reference?

Can the Chinese paper be exempted if English is mainly used at work?

Is there any validity period for IELTS result? Will exemption be also granted to other public examinations, such as
HKALE, SAT and the like?

6. Why is that should a concerned staff member fail in the first attempt, it needs a 3-months interval before another
LPT to take place? Will this deprive one’s chance for promotion?

agrONDE

Soon after our query, HRO issued another mail on 12" September 2014 providing the “Frequently Asked Questions”
Q and A as additional information to the LPT arrangement. PUSA is delighted to see HRO responding to some of the
questions we have asked, but there are also areas that PUSA sees the need for further pursuance. In the meantime,
PUSA welcomes any comments and suggestions from staff.
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Item 5 PUSA’s feedback on the Staff Appraisal System for Staff at HoDs and above levels

PUSA was asked to give feedbacks on the captioned document. PUSA raised two concerns on the Appraisal
Guideline: (a) Is there any assessment on the teaching performance of the Head apart from one’s leadership
skills, research development, and achievements in student and staff development of the department? (b) Is
there any chance of adopting a 360 degree evaluation on the Heads so that different stakeholders may
participate in this evaluation process? On item (b), the Senior Management maintained the Dean would
invite different stakeholders of the Department to express their views of the Department Head; PUSA
reiterated the importance of full participation instead of invited participation. On item (a), there was a post-
meeting clarification from the Senior Management that Department Head would not necessarily have to
teach; PUSA has made a follow-up inquiry asking how to differentiate the appraisal of two categories of
Department Heads if one is teaching and one not. PUSA is still awaiting the answer from the Senior
Management.

Item 6 PUSA'’s discussion with the Senior Management on the Class Boycott and Occupy
Central Campaign

PUSA officers discussed with the President on students and staff’s possible participation in the Class
Boycott and Occupy Central Movement during a meeting held on 29 August. The President contended
freedom of speech as a core value of our society, and PolyU would respect staff and students’ rights to
express their views. On the other hand, he would like to urge colleagues and students to present their views
peacefully and rationally, and at the same time respect others’ opinions. Students are repeatedly reminded to
act responsibly and be mindful of the consequences of their actions. The University will ensure that its
regular operation be maintained in the case of a class boycott. Staff members of all natures are expected to
discharge their professional responsibilities. If colleagues decide to cancel classes in order to participate in
either movement, they are required to apply for leave and inform their respective HoDs in advance so that
prior arrangements may be made, if appropriate.

PUSA was also informed that PolyU had set up a team, led by Dean of Students, to assist students involving
in either campaigns, including counselling service and legal advice (for the OCM). When asked what PolyU
would do if staff members involved in such activities were arrested and subsequently convicted, the Senior
Management would have to look into the matter and might have to consider case by case.

PUSA EXCO
22" September 2014
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