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AgendaAgenda

• Introducing SPECIAL ePortfolio (ePo)
• ePo as an assessment platform
• Pilot Projects with SN & CBS
• Evidence of learning through co-

curricular activities
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Personalized 
portal for each 
student to     
make sense of 
his/her 
development 
of generic 
competencies.
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Source: www.gadgetell.com/images/2006/11/2407wfp.jpg

• Understand

• Plan & Implement

• Reflect

• Archive artefacts

• Showcase achievements

• Make connections

Make ConnectionsMake Connections
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Goal Plan Action Achievement
1

Source of symbols: http://www.somerset.gov.uk/stcsymbols/

PeersEmployers

Teachers

32



Domain
Strategic Objective 2:

On Student Development

Social Development
Teamwork & Leadership

Communication & Interpersonal Skills
Biliteracy and Trilingualism

Physical and Psychological 
Wellbeing

Strategic Action 2.3

Ethics Social & National Responsibility

Career Development Entrepreneurship

Intellectual Development
Problem Solving,

Critical and Creative thinking

Aesthetics Cultural appreciation

Learning
Global Outlook

Interest in local & international affairs
Lifelong Learning

Why so SPECIAL?

ePo Developmental MilestonesePo Developmental Milestones
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Phase 1
Assessment 
Reports

My Plan

My Reflection

Generic 
Competencies 
Questionnaire

Phase 1b
Placement 
Journal

Career Profile

Career Reflection

Resume

Phase 2
Instructor 
Interface

Features for 
subject 
assessments

Showcase 1.0

Sept 2007 Sept 2009Sept 2008

Phase 3
i-LOAP pilot 
functionalities

Showcase 2.0 
- Job Hunt
- Academic Purpose
- Peer Connections

Mar 2008



Utilization: Utilization: Headcount by Year of StudyHeadcount by Year of Study
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Utilization Utilization (Sept (Sept –– Dec 2008)Dec 2008)
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OutcomeOutcome--based Modelbased Model
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Baseline

SAARD @ Entry

Learning:

Curricular + 

Co-curricular

Value AddedValue Added

SAARD @ Exit

Self Ratings of Admittants & GraduatesSelf Ratings of Admittants & Graduates
(Should be interpreted with care as these do not represent longi(Should be interpreted with care as these do not represent longitudinal data)tudinal data)



ePo as an Assessment PlatformePo as an Assessment Platform

Institutional 
Level

Programme 
Level

Subject Level

SAARD @ Entry

Learning:

Curricular + 

Co-curricular

Value AddedValue Added

SAARD @ Exit
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Compiling a portfolio of artifacts 
demonstrating their competencies 
defined by the program outcomes. 

Archiving  artifacts demonstrating 
competencies defined by the 
subject outcomes. 

Tools Facilitating AssessmentsTools Facilitating Assessments

• Self Assessment of All-Round Development 
(SAARD)

• Generic Competencies Questionnaires

• Definition of each of the attributes

• Instructors’ feedback/assessment interface

• Artefacts (evidence of learning) archived for 
scrutiny
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Using ePo Using ePo 
for Subject Level Assessmentfor Subject Level Assessment
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Pilot Project with SNPilot Project with SN
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Subject:   Professional and Personal Development
A continuous subject for 6 Semesters with 3 credits 
2 groups of students ( n=76 ) + 2 academic advisors

Subject:   Professional and Personal Development
A continuous subject for 6 Semesters with 3 credits 
2 groups of students ( n=76 ) + 2 academic advisors

Role of Academic Advisors
Guide students to set goals, make plans and reflect

Role of Academic Advisors
Guide students to set goals, make plans and reflect

Assessment
Satisfactory vs Not Satisfactory

Assessment
Satisfactory vs Not Satisfactory



Pilot Project with SNPilot Project with SN
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Sem 1: Learning Contracts 
on developing generic 

competencies

Sem 1: Learning Contracts 
on developing generic 

competencies

Student Interface: Learning ContractStudent Interface: Learning Contract
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Goal: Learning about the 
qualities of a good leader and 
enhancing  self-understanding 

Actions: Participate in 
Adventure-based Training

Goal: Learning about the 
qualities of a good leader and 
enhancing  self-understanding 

Actions: Participate in 
Adventure-based Training



Instructor InterfaceInstructor Interface
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Sem 1: Advisors received the learning 
contracts submitted by the whole class
Sem 1: Advisors received the learning 
contracts submitted by the whole class

Instructor InterfaceInstructor Interface

18

Sem 1: Advisors review each 
student’s Learning Contract
Sem 1: Advisors review each 
student’s Learning Contract

Advisor feedback….Advisor feedback….



BenefitsBenefits

• Advisors’ feedback can be archived
• Students’ plan and reflection kept in one 

place 
• Advising can be conducted on-line, not 

restricted to face-to-face discussion
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PPilot Project with CBSilot Project with CBS

• Subject: CBS2065 Electronic & IT 
Professional Communication Course

• Since Nov 08

• 1 teacher & 20 students 

• Assignment: A 500-word promotional 
letter in Chinese
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Instructor InterfaceInstructor Interface

Create Programme: 
Indicate Intended Generic Competencies 

to develop

Create Programme: 
Indicate Intended Generic Competencies 

to develop
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Instructor InterfaceInstructor Interface

Instructor can upload guided 
questions for reflection.

Instructor can upload guided 
questions for reflection.
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Instructor InterfaceInstructor Interface

Create Programme:
Primary Instructor can delegate to 

Secondary Instructors

Create Programme:
Primary Instructor can delegate to 

Secondary Instructors
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Student InterfaceStudent Interface

View Instructors’ Feedback or 
Grade

View Instructors’ Feedback or 
Grade



Assessment & FeedbackAssessment & Feedback
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Criteria Description Points

Assessment & FeedbackAssessment & Feedback
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Feedback on First DraftFeedback on First Draft

Assessment and 
comments on Final Draft

Assessment and 
comments on Final Draft



Benefits to UsersBenefits to Users
Unique Feature:

- Continuous assessment to show progress – focus on 

the Learning Process (At least two times of online 

feedbacks from teachers)
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Using ePo Outside ClassroomUsing ePo Outside Classroom
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PGDP, Leadership Training, 
CSLP,  Community Service,
Student Associations

Assess & know the expectation

Learning Journals, Employers’ Feedback

• Assess

• Expect

• Plan

• Reflect

• Collect

• Feedback

• Improve

• Connect



Using ePo for SAO Programmes Using ePo for SAO Programmes 

Guided Reflective Exercises  
1. Community Service Learning Programme
2. Preferred Graduate Development Programme
3. Leadership Training
4. ……

Personal Development Planning with Mentoring Support
1. Student Success Series
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Reflection on Reflection on 
Teamwork & Leadership  Teamwork & Leadership  
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There is not necessarily a nominal leader within a team, 
because every team member can take up the leadership

role to influence others and the whole team with their 
creative ideas or solutions.

There is not necessarily a nominal leader within a team, 
because every team member can take up the leadership

role to influence others and the whole team with their 
creative ideas or solutions.



On ProblemOn Problem--Solving SkillsSolving Skills
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Learning Experience in WIE Placement
Situation: To complete an inter-company transaction report. I 

needed to categorize transactions into traceable and 
non-traceable items and find out the amount of all 
inter-company purchase and sales.

Challenges
Size

A huge job with over 1,000 transactions in each of the 20 
companies involved.

Accuracy Need to balance the final figure.

Independence
An ad hoc project not under the scope of any colleagues 
who were very busy

On Social & National ResponsibilityOn Social & National Responsibility
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I want to be a volunteered teacher of “Light of Wisdom”
in Chinese mainland in the future because there are 
so many children do not have the chance to study in 
the poor places. I hope I can do something right for 
them. Give them the opportunity of study, learn more 
knowledge and contribute to the society.  

I think though I may be rather insignificant in the 
community, I will try my best to help them and 
fulfill my responsibility for my country.



On CreativityOn Creativity
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After the site visit, we had discussed the bridge structure  ….. It is a 
big challenge for us as our backgrounds are difference, I admire
the SD students very much as they are very creative. They can 
design many fantastic models. However, I’m a young Civil 
student, my knowledge cannot match with they designs. I think 
their designs are structurally unstable so I always reject their
ideas. 

Luckily, our advisor reminds me not to always say “No! No! No!”
to others’ designs because it may stop many wonderful 
design and stop my learning. I agree with his words so I stop 
saying “No!” and try to find possible solutions to solve the 
structural instability problem.

After the site visit, we had discussed the bridge structure  ….. It is a 
big challenge for us as our backgrounds are difference, I admire
the SD students very much as they are very creative. They can 
design many fantastic models. However, I’m a young Civil 
student, my knowledge cannot match with they designs. I think 
their designs are structurally unstable so I always reject their
ideas. 

Luckily, our advisor reminds me not to always say “No! No! No!”
to others’ designs because it may stop many wonderful 
design and stop my learning. I agree with his words so I stop 
saying “No!” and try to find possible solutions to solve the 
structural instability problem.

Personal Development > myProfile > 
Competencies > All-round Development Report



Personal Development > myProfile > 
Competencies > Questionnaires result

Back


