


















 

OBA Project Proposal – Request for A Supplement to Proposal: 

Assessing Student Generic Programme Outcomes with Final Year Projects 

 

Clarify how the project results may support the enhancement of student achievement 

of learning outcomes 

Project results will provide information on how well the graduating students have 

developed in the generic outcomes. The results will be disseminated to programme 

teams for improving/fine-tuning the development path of students’ generic outcomes. 

Project results will also be presented and deliberated in FLTC, and suggested 

improvements will be conveyed to departments for their consideration. 

 

Specify the co-ordination mechanism among the 22 project members who are from 4 

departments 

The three-tier hierarchy management system established for the current Faculty L&T 

project will be adopted. This management system has been proved to be very 

effective in coordinating members from the four departments. The following is brief 

description of the management structure: 

• Core Team 

– Composing of the Project Leader & Research Personnel  

– Meets every fortnightly 

• Executive Committee 

– Composing of the Project Leader & Research Personnel + Sub-Team 

Leaders from each Department 

– Meets once a month 

• Project Team 

– Composing of the Project Leader & Research Personnel + Sub-Team 

Leaders from each Department + All other Team Members 

– Meets every two months 
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Consider reducing the budget by establishing synergy among the departments 

involved 

 The project team considers that the proposed budget is reasonable, and justification of 

the budget requirement aligned with the three-tier project management structure is 

provided in the submission document. The following budget proposal is extracted for 

your reference. The research personnel will serve four departments. 

 

Senior Project Fellow (x1) 

Senior project fellow will provide professional input to steer the development of the project. 

 

Project Fellow (x1) 

Project fellow will need to supervise other project personnel, coordinate and liaise with academic 

departments for development and delivery of project deliverables. 

 

Project Associate (x1) 

Project associate will work on data analysis, materials development and production. 

 

Project Assistant (x1)  

Project assistant will need to help data collection and develop the project deliverables. 

 

                                                                      TOTAL: $ 1,592,550 
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