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1. About the Funding
Upon reviewing the progress made in promoting outcome-based approaches to student learning in local institutions, UGC has allocated $6 million to PolyU to further our efforts in taking forward the OBE initiative. The University will use $4 million to support suitable projects proposed by faculties / departments. Proposals are now invited and the deadline for submission is 14 January 2011. Interested colleagues are invited to take note of the scope and priorities detailed below.  
2. Background
The implementation of OBE serves a dual purpose of enhancing and assuring student learning outcomes. Through the articulation of learning outcomes, the alignment of educational provisions with learning outcomes, and the collection and use of outcome data for improvement purposes, the quality of teaching and learning is assured and continually enhanced. 

Considerable progress has been made since 2004 when the University declared its commitment to implementing OBE: 
· the articulation of programme and subject outcomes has been carried out by all programmes; 
· the institutional learning outcomes for undergraduate and taught postgraduate programmes have been defined on the basis of the existing graduate attributes to facilitate the formulation and improvement of programme outcomes; 
· relevant QA processes have been updated to reflect the outcome-based approach; 
· curriculum mapping has been made a requirement for all upcoming programme validations to strengthen the alignment between programme and subject outcomes; 
· a new subject description form emphasising the alignment of teaching and assessment with outcomes has been stipulated; 
· the LTC has approved the university’s Learning Outcomes Assessment Plan (LOAP) 

· all undergraduate programmes have developed a programme LOAP to collect evidence of programme learning outcomes and have piloted its implementation in the past year.
3. Scope  
Notwithstanding the encouraging developments at both the system level and the individual level, some common challenges remain, and the University is prepared to address these challenges with the additional funding from UGC.
· OBE should underpin the design of programme curriculum under the 4-year undergraduate degree structure. With the increase in curriculum space provided by an extra year and the inclusion of the General University Requirements (GUR) for broadening purpose, it is expected that most, if not all, of the institutional learning outcomes specified in the University’s Strategic Plan 2008-12 will be addressed within the programme curriculum. With this arises two challenges:
a) 
The expectation to achieve a large number of institutional learning outcomes within the academic programme combined with the aim to provide students with a flexible curriculum make it a challenging task to ensure adequate coverage of programme outcomes by the component subjects. Strategies and mechanisms which could effectively monitor and manage the alignment and coverage of programme outcomes in the curriculum needs to be developed. 
b) 
Some attributes, e.g., creativity, entrepreneurship, global outlook and ethics, are seen as particularly challenging to develop within formal curriculum. While the freshmen seminars and the Cluster Areas Requirement subjects will address these attributes to some extent, it is important that the initial experience provided through these subjects is followed up with sufficient opportunities for further development throughout the rest of the study programme. A variety of effective methods for integrating the teaching and assessment of these important institutional outcomes into the formal curriculum is much needed.
· Another challenge, common not only across departments but also across institutions, is to ensure buy-in from staff and students. There is a need to promote an institution-wide paradigm shift in teaching and learning such that the general body of teaching staff will internalise OBE principles and put them into practice. At the same time, teachers and students must work in close partnership for the achievement of the desired learning outcomes. PolyU recognizes that students’ understanding of learning outcomes and their aspiration for achieving the outcomes are essential. Effective strategies for fostering such understanding and aspiration in students are much needed.  
4. Priorities

The current round of funding will support initiatives that address common challenges in implementing OBE. Preference will be given to proposals that target to have an institution/system-wide impact on the challenges identified. Proposals on extending existing good practices in OBE to other departments / across the university will also be considered. On the other hand, proposals limited to single programme or subject will be given lower priority. Applicants should note that the Working Group on Outcome-Based Education may invite proposers with similar ideas to form an institutional project team instead of funding multiple projects with similar focus.

5. Information for Applicants

5.1
Eligibility

Project proposals can be submitted by full-time staff from academic departments / academic support units.
5.2
Funding limit 
The overall funding limit for each project is $500,000.  
5.3
Selection criteria

A selection panel will be set up under the Working Group on Outcome-Based Education to review the applications and recommend funding decisions. The selection criteria are as follows:

	Criteria

	1. Alignment with institutional goals and priorities in implementing OBE  

The degree to which the project 

(a) helps to achieve the University’s strategic goals of promoting OBE  
(b) contributes to addressing the major challenges in taking the OBE initiative further across the university  

	2. Outcomes / deliverables:


The extent to which
(a) outcomes / deliverables are clearly identified in the proposal 
(b) plans for achieving the outcomes / deliverables are feasible
(c) plans to evaluate project outcomes / deliverables are appropriate and vigorous
(d) effective plans to disseminate project outcomes / deliverables are specified

	3. Impact: 


The potential of the proposed project to
(a) generate innovative and effective strategies/methods for developing and/or assessing student learning outcomes, or
(b) bring about extensive and sustainable impact on the implementation of OBE across the University

	4. Collaboration and engagement of front line teachers
The extent to which the project involves
(a) engagement of more front line teachers in implementing OBE actively across the campus 
(b) collaboration across programmes / departments / faculties to facilitate development of widely applicable strategies and methods and to tackle challenges at an institutional level


5.4
Reporting 

Project Leaders should submit progress reports and/or completion reports which should include a systematic evaluation of the outcomes of the project to the Working Group on Outcome-Based Education via their DLTC and F/SLTC according to the following schedule:

· Progress Report: No progress report is required of projects if they are completed within 1 year. For projects whose duration lasts more than 1 year, a progress report has to be submitted half way through the proposed project period.

· Completion Report: All projects have to submit a completion report within 3 months after the project completion date.

5.5
Sharing of outcomes and deliverables

All projects have a responsibility to share the outcomes and deliverables among PolyU staff via sharing sessions and other means organised by the Working Group on Outcome-Based Education or EDC.
5.6
Deadline for the use of the allocated fund

The fund will be allocated in lump sum upon approval of the proposal. All funding must be used before 30 June 2012. Any balance of funding not used when the completion date is reached will be clawed back. 
5.7
Endorsement and priorities
All proposals should be endorsed by Heads of Departments, Chairs of F/SLTCs, and Deans of Faculties/ Directors of Schools. Deans of Faculties/ Directors of Schools are requested to indicate the priority of the proposals if there is more than one submission from the Faculties/ Schools.
5.8
Submission of proposals
All proposals must be submitted using the Application Form. Proposals should reach Miss Kevinia Cheung, Secretary of the Working Group on Outcome-Based Education, c/o EDC, on or before 14 January 2011 via Deans of Faculties/ Directors of Schools.

5.9
Enquiries

For enquiries about the application procedures, please contact Secretary of the Working Group on Outcome-Based Education:

Kevinia Cheung (EDC) 
Ext. 4413
Email: etcheung@inet.polyu.edu.hk 
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