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	The hong kong
polytechnic university                                      
            







 Working Group on Outcome-Based Education       


	Ref. No.

	For official use only


Projects on Promoting Outcome-Based Education
2010-12
Application for OBE Funding
PART I: General Information
	1.
	Title

	
	

	2.
	Name(s) of Applicant(s)

	
	Project Leader

Name

Dept

Post

Groupwise

Ext.

Team Member(s)

Name

Dept

Post

Groupwise

Ext.



	3.
	Total funding requested

	
	HK$



	
	

	4.
	Expected duration of project:      ___________________ months

	
	Proposed commencement date:

Expected completion date:




PART II: DETAILS OF PROPOSAL

1. Project objectives and significance

(What are your objectives in initiating this project? How does it align with the goals and targets of the University, your faculty/ school or your department in implementing OBE?)

2.      Target users
(Who are the intended users of the deliverables of the project?) 

If the target users are students, complete the table below:
	Programme/
subject code
	Programme/subject title
	Credit 

units
	Mode of study
	Student intake quota per year

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


          Please insert rows in the table if more space is required for additional information.

3.      Outcomes and deliverables
         (a) 
Major outcomes and deliverables

   (What will be the major outcomes and deliverables of the project?) 
	
	Major outcomes and deliverables with descriptions

	(a)
	

	(b)
	

	(c)
	


Please insert rows in the table if more space is required for additional information.   

(b) Plan for developing and piloting / implementing the deliverables

(Detail the plan and procedures that you will adopt to develop and pilot/ implement the outcomes and deliverables. Also specify the dates of the pilot / implementation period)


Planned pilot / implementation period of the deliverables:

      Start Date (dd/mm/yyyy):  


  

End Date (dd/mm/yyyy):  


    
4. Dissemination and sharing plan


(How are you going to disseminate and share the outcomes and deliverables of your project?)
5. Evaluation plan
(How do you plan to evaluate the effectiveness of the project, particularly its impact on the implementation of OBE in PolyU?) 
*For the purpose of monitoring the quality of funded projects, an evaluation plan with clear evaluation objectives, appropriate methodologies and specific timeline must be included in the proposal.
6. Impact
 (How will the project contribute to the success of the implementation of OBE in PolyU/ Faculty/ School/ Department/ programme/ subject?) 

PART III: BUDGET OF PROPOSAL

	
	
	Description
	HK$

	a
	Project Staff
Please provide the following details:
- Rank(s)
- Number

· Duty of each rank of staff
· Salary per month ( during of employment (including MPF)

	
	

	b
	Equipment*
Please see important notes below.

	Please itemize and provide justification


	

	c
	Software*

Please see important notes below.


	Please itemize and provide justification


	

	d
	General Expenses*

Please see important notes below.

	Please itemize and provide justification


	

	
	
	Total (max. $500,000)

	


	*Important Notes

1. Funding requests for equipment and/ or software will be considered only if: 

a. the equipment / software is essential to the successful implementation of the project, AND 

b. it is not available in the department concerned. The Project Leader has the responsibility to check this out.

2. The purchasing policies and procedures of FO must be followed for the procurement of approved items. 

3. Funding request for conference attendance will not be considered.




PART IV: ENDORSEMENT 
Endorsement by Head of Department (Host Department of the project leader):
Comments on the proposal:
Name:


  Signature:


Date:   


        (in block letters)
Endorsement by Chair of F/SLTC (Host Faculty of the project leader):

Comments on the proposal:
Name:


  Signature:


Date:   


        (in block letters)
Endorsement by Dean of Faculty/ Director of School (Host Faculty/ School of the project leader):

1. Comments on the proposal:

2. Priority of the proposal (if there is more than 1 submission from the Faculty): 
Name:


  Signature:


Date:   


       (in block letters)

	Please return this form to Miss Kevinia Cheung, 
Secretary of the Working Group on Outcome-Based Education, c/o Educational Development Centre 

by 14 January 2011


Project Leader








Name:				   Signature: 						


	                  (in block letters)





Dept:      		                                    	     Date: 						
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