Subject Description Form
	Subject Code
	ISE5605

	Subject Title
	Knowledge Communities

	Credit Value
	3

	Level
	5

	Pre-requisite/Co-requisite/Exclusion
	Pre-requisite: ISE542 Managing Knowledge

	Objectives


	This subject aims to provide students the opportunity to

1. understand the various types and purposes of knowledge communities;
2. appreciate the power of knowledge communities in knowledge creation, retention, and sharing;
3. understand the various types of tools and technologies that support different stages of an online community;
4. learn about various models for assessing the maturity and value of a community;
5. gain in-depth appreciation of some real-world successful private and public online communities; 
6. learn about strategies for development, sustainment, and change management in support of online communities.

	Intended Learning Outcomes


	Upon completion of the subject, students will be able to

a. define, identify, and justify the role of communities in an organizational context;
b. define criteria to evaluate and measure the ongoing success of an online community;
c. critically examine the various ways to introduce, sustain, and resurrect a knowledge community; 
d. deal with the common threats that occur in every stage of a community’s life cycle.

	Subject Synopsis/ Indicative Syllabus


	This subject introduces students to the concept of knowledge communities. 
In particular, this course critically examines various types and models of communities (e.g., project communities, communities of interest, community of practice, knowledge and know-how networks, and personal/social networks). Emphasis is on the formation, evolution, and governance of communities, as well as the tools and technologies to support the operation and growth of communities at different stages of its lifespan.
Through a balanced mix of theories and practical case studies, by the end of the module, students are expected to have a strong mastery of the various types of communities and their respective roles and contributions in an organization and/or the marketplace. 
Students are able to demonstrate how to introduce knowledge community or communities into their organization’s knowledge management and/or learning strategy.
Methods on how to measure/appraise the value (both tangible and intangible) of communities are also covered. Students are also expected to demonstrate how to develop a business case for launching a community, critically assess the ongoing value of a community, and use appropriate tools to gauge and report on the relationships in social/personal networks.

	Teaching/Learning Methodology 


	Interactive and multimedia online learning materials are available to students for self-directed learning. Online quizzes, discussion forums, email support, and supplementary face-to-face instructor-led seminars are available to facilitate students' learning. There is also the requirement to tackle a project in which the students need to demonstrate their learned skills and techniques to help in launching or resolving some critical issues associated with a community.
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	Assessment Methods in Alignment with Intended Learning Outcomes


	Specific assessment methods/tasks 
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The tutorial and workshop exercises expose students to several of the fundamental issues common to most communities. They need to conduct background research as well as articulate the learned concepts to tackle these exercises. Throughout the semester, the bulletin board requires the student to discuss and offer opinions on many of the issues and topics that are brought up in various lessons. The guided project is a major piece of work that requires a student to articulate many of the concepts learned in the subject and apply them in a practical situation, by either launching a community or providing a critical view of an existing or dormant community.

	Student Study Effort Expected 
(Block Mode / Evening Mode)

	Class contact:
	

	
	· Face-to-face lectures/seminars/presentations
5.5 hours per week x 4 weeks
	22 Hrs.

	
	· Guest lectures/seminar        2 hours per week x 2 weeks
	4 Hrs.

	
	· Bulletin Board participation

                                            1 hour per week x 13 weeks
	13 Hrs.

	
	Other student study effort:
	

	
	· Preparation and revision
	30 Hrs.

	
	· Assignments and projects
	40 Hrs.

	
	Total student study effort
	109 Hrs.

	Reading List and References
	Textbook:

Wenger, E, McDermott, R, Snyder, W, M. (2002), Cultivating Communities of Practice, Harvard Business School Press
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