Subject Description Form
	Subject Code
	ISE5021

	Subject Title
	Technology Project Management

	Credit Value
	3

	Level
	5

	Pre-requisite/Co-requisite/Exclusion
	Students who have taken Project Management or equivalent are not advised to take this subject.

	Objectives


	This subject aims to equip the students with
1. theory and practices of leaderships in Project Management in different industrial areas and the methods and skills for applying project management tools;
2. working knowledge of the Project  Management in industry in terms of time-cost relationships, resources, processes and risks to the projects and the ability to select the essential elements and practices needed to develop and implement projects using system approach;
3. the ability to carry out analysis and evaluation of the best practices of projects.

	Intended Learning Outcomes


	Upon completion of the subject, students will be able to
a. apply advanced project management tools in managing technology projects;

b. apply the working knowledge of the project methodologies to the projects;

c. select the essential elements and practices needed to develop and implement    projects using system approach;

d. evaluate of the best practices in managing technology projects.

	Subject Synopsis/ Indicative Syllabus


	1. Project management fundamentals
Project concepts, scope, objectives, agreements and the relationship  with other stakeholders;
Project management and people skills; Project formulation and implementation strategy; Projects in Organizations
2. Project time/cost management
The methodology in terms of work breakdown structure (WBS), organizational breakdown structure (OBS), controlling and managing of time, cost and resources;
Overall project scheduling, budgeting, resource planning and monitoring;

Software tools (e,g. MS Project);

Project life cycle;

Providing service monitoring and performance indicators.

3. Control and Evaluation
Fundamental purposes of control; control process and systems; Control projects according to plan; evaluating a project and project audit.
Essentials of Audit and Evaluation
4. Project Risk management
Risk identification, response development and control; emergency change response and control.

5. Case study and management report  

	Teaching/Learning Methodology 


	A mixture of lectures, tutorial exercises, and case studies will be used to deliver the various topics in this subject for the attainment of learning outcomes. Cross fertilization of ideas and experiences of subject lecturers and students in project strategy through class discussions and presentations will be highly encouraged and should form an important component in the teaching/learning process of this subject. 
Two major portions:

Lectures will cover the direct study of the various topics in this subject to enhance students’ “ability to learn”.

Problem-based Learning approach will be applied to the case studies and tutorial exercises and include industrial technology applications.

An integrated group project will be conducted and presented by students to demonstrate the ability to integrate various techniques of project management in industry, and how they can be applied in real life situations. 

	Assessment Methods in Alignment with Intended Learning Outcomes


	Specific assessment methods/tasks 

% weighting

Intended subject learning outcomes to be assessed

a

b

c

d

1. Group project and report 

30 %

(
(
(
(
2. Individual assignment

30 %

(
(
(
(
3. Quiz and tests

30 %

(
(
(
4. Project presentation

10 %

(
(
Total
100%
The coursework of this subject involves students to work as individual and in groups (role play) to study cases that mimic the realities of project management situations in industry (Learning outcomes; a, b, c, and d). Through such exercises and tests (Learning outcomes: b, c, and d), students’ ability to apply and synthesize acquired knowledge can be assessed on the basis of their performance (role play) in group discussion, oral presentations (Learning outcomes: c, and d), and the quality of their written reports on these case studies.

	Student Study Effort Expected 

	Class contact:
	

	
	· Lectures and discussion
	27 Hrs.

	
	· Tutorial and case study 
	12 Hrs.

	
	Other student study effort:
	

	
	· Research and preparation
	60 Hrs.

	
	· Report writing
	      17 Hrs.

	
	Total student study effort 
	116 Hrs.
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