Subject Description Form
	Subject Code
	ISE 5018

	Subject Title
	Intellectual Property Management and Strategies

	Credit Value
	3

	Level
	5

	Pre-requisite /     Co-requisite/
Exclusion
	none

	Objectives


	The subject aims to provide an overview of methods and approaches to manage intellectual property as strategic resources for enhancing the competitiveness for organizations. Upon completion of this subject, students should be able to accomplish the following objectives:
1. Understanding, defining and differentiating different types of intellectual properties (IPs) and their roles in contributing to organizational competitiveness
2. Understanding the Framework of Strategic Management of Intellectual Property (IP).
3. Appreciating and appraising different IP management (IPM) approaches and describing how pioneering firms initiate, implement and manage IPM programs, 
4. Explaining how to derive value from IP and leverage its value in new product and service development 
5. Exposing to the Legal management of IP and understanding of real life practice of IPM.


	Intended Learning Outcomes


	Upon completion of the subject, students will be able to :

a.  identify different types of Intellectual Properties (IPs), the right of ownership, scope of protection as well as the ways to create and to extract value from IP 
b. recognize the crucial role of IP in organizations of different industrial sectors for the purposes of product and technology development
c. identify activities and constitute IP infringements and the remedies available to the IP owner and describe the precautious steps to be taken to prevent infringement of proprietary rights in products and technology development 
d. Be familiar with the processes of Intellectual Property Management (IPM) and various approaches for IPM and conducting IP and IPM auditing and explain how IP can be managed as a strategic resource and suggest IPM strategy.
 

	Subject Synopsis/ Indicative Syllabus


	The subject shows the critical important of various IP management activities and approaches to leverage the value of the IP for organization success. The following topics  are covered; 

Basic Concepts of IPs

Types of Intellectual Properties (IPs), the right of ownership and scope of protection, Value creation and value extraction for IPs, Legal Aspect of IP: Application, Appropriation, Infringement & Design Around, Licensing

IP Management Strategies and Implementation

Overview of IP Management & Strategy, IP Management Audit, Patent Portfolio & Patent Intelligence, Technology Strategy & Patent Analysis, Patent Dispute Management & Strategy, Co-opetition & IP Strategy IP Strategy & Open Business Model, IP Valuation, Royalty & Damage
Case Studies 
Case Studies are drawn from commercial, industrial, legal and technological aspects for product and technology development



	Teaching/Learning Methodology 


	As shown in Table 1, this subject is offered in block mode format on weekends, usually spread over a month. A mixture of lectures, tutorial exercises, and case studies will be used to deliver the various topics in this subject. Some of which will be covered in a problem-based format where this enhances the learning objectives. Others will be delivered directly through directed study in order to enhance the students’ ability of “learning to learn”. A mini-project will be used to integrate these topics and the students will demonstrate how to apply various techniques are inter-related and how they apply in real life situations. Cross fertilization of ideas and experiences of students through discussions and presentations are highly encouraged. 
Teaching/Learning Methodology

Intended subject learning outcomes

a

b

c

d

1.  Lectures/Guest lecture
√
√
√
√
2.  In-class activities

√
√
√
3.  Laboratory
√

4. Case studies

√
√
√
5. Mini-project 
√
√
√
√
Table 1

	Assessment Methods in Alignment with Intended Learning Outcomes


	As shown in Table 2, this is a 100% continuous assessment subject which is comprised of assignments with individual and group assignments, mini-project, a short quiz and an open-book test. All assessment components will require students to apply what they have learnt to realistic work applications.
To reflect what the student’s learning for topics in learning outcomes (c) and (d), an individual assignment is provided which allows the students to apply the theory and concepts in IPM to address real life problems.

The group assignment aims to allow the students to prepare for a proposal for the mini-project through the identification of the IPs and IP management problems in organizations (Learning Outcome (a)) and develop their skill to formulate a plan to address the problems (Learning Outcome (d)). The short quiz aims to assess the understanding of the students for the topics in learning outcomes (a) and (b). 

The students are required to present the results and write a report for their mini-project which allow the students to integrate and apply the concept, theory, methods and approaches to manage intellectual property as strategic resources for enhancing the competitiveness for organizations. (learning outcomes (a) to (d)), 

There is an open book test which aims to assess the students’ capability for applying the theory and concepts learnt in the class for analyzing and solving problems related to related to the subject (learning outcomes (a) to (d)).
Table 1 Summary of Assessment Components

[image: image1.emf]  Specific   ass e s s ment  methods/tasks    %     weighting    Intended     s u bject     learning     outco m es     to     be ass e ssed   (Pl e ase   tick   as   appropriate)  

  a    b    c    d    

  1.   Individual   assig n m ent    25 %          

  2.   Group Assignment     10 %              

  3 .   Presentation for  m ini - project    10 %              

  4 . W ritten report for   m ini - project    1 5 %              

  5 .   Short   Quiz    15 %              

  6 .Open - bo o k   T est    25%           

  T o tal    100   %   

 



	Student Study Effort Required 

	Class contact:
	

	
	· Lectures
	26 Hrs.

	
	· In-class activities/Tutorial/ Laboratory
	13 Hrs.

	
	Other student study effort:
	

	
	· Study and self learning including mini-project             and preparation for mini-project presentation
	38 Hrs.

	
	· Assignment and report writing
	25 Hrs.

	
	Total student study effort 
	102 Hrs.
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