Subject Description Form
	Subject Code
	ISE457

	Subject Title
	Business Process Management

	Credit Value
	3

	Level
	4

	Pre-requisite/Co-requisite/Exclusion
	Nil

	Objectives


	This subject aims at enabling students to

1. appraise the importance of structuring and measuring business processes in an organization;
2. identify and build business processes for various business applications;
3. apply appropriate measures to assess, report and improve the performance of business processes.

	Intended Learning Outcomes


	Upon completion of the subject, students will be able to

a. describe the basic concept of business process management;
b. assess the organizational implications of functional and process-centric management;
c. illustrate the process of designing and developing a Business Process Management Solution;
d. configure and manage a business process management system with knowledge of the scope and limitations of such tools;
e. develop an overall understanding of team building and governance of processes in an organization.

	Subject Synopsis/ Indicative Syllabus

 
	1. Introduction to Business Process Management
Definition of business process management; Process and workflow life cycle; Transformation of a functional enterprise to a process-centric enterprise; Business value and risk of process automation.

2. Business Process Management Solution Development
Business process management solution architectures; Business process analysis; BPM Process Development; BPM reporting and monitoring.  BPM and application integration; BPM and Robotic Process Automation; Configuration of business process management solutions; BPM software vendor products; and Evaluation and selection.

3. Technology for Business Process Management
Process Modeling Standards - Business Process Modeling Notation (BPMN); Process repository and Business rules systems.

	Teaching/Learning Methodology 


	A mix of lectures, laboratories, tutorial exercises, and projects is used to deliver the various topics in this subject. Practical problems and case studies are raised as a focal point for discussion in tutorial classes. Laboratory session(s) are also used to illustrate and assimilate some fundamental principles of business process management, some of which are covered in a problem-based format and exercises to enhance the learning objectives. Others are covered through directed study in order to enhance the students’ ability of “learning to learn.” The subject stresses creative thinking, and problem solving approach. Local and overseas case studies are also included to reinforce understanding and enhance practicality.

	Assessment Methods in Alignment with Intended Learning Outcomes


	Specific assessment methods/tasks 
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1. Workshop Exercise
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2. Forum discussions
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3. Test
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4. Project

30%
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5.In-class assessments
10%
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(
(
(
(
Total 

100%

The coursework consists of assignments with individual and group components, usually up to two individual tests. All assessment components require students to apply concepts delivered in lectures to real life cases. The assignments require students to conduct background research on BPM and identify, among others, potential applications and benefits. Short quizzes are also used to test student’s understanding of the taught concepts and ability to apply BPM to stated situations. In-class assessments are based on student’s performance in asking questions and responding to questions and participating in discussions in class. As they work in groups, students must tackle a project by identifying the problem structure, representing the processes, presenting and simulating the process flow, as well as identifying innovations and potential improvements in the current design. 

	Student Study Effort Expected

	Class contact:
	

	
	· Lecture (In-person & Online)
	21 Hrs.

	
	· Tutorial/Case Study/Guest presentation(s)
	9 Hrs.

	
	· Online Bulletin Board
	6 Hrs.

	
	· Laboratory
	3 Hrs.

	
	Other student study effort:
	

	
	· Tackling of assignments and preparation for tests
	35 Hrs.

	
	· Background research and project
	40 Hrs.

	
	Total student study effort
	114 Hrs.
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