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An in-depth interview with
President Prof. Poon Chung-kwong

Be fair to university professors
While Prof. Poon expressed understanding for the overall reduction of resources on education in Hong Kong, he showed

disapproval of the reason and the approach that the Government used for cutting funding on higher education.

“It is understandable that the Government wants us to acknowledge an urgent need to reduce funding on education.

However, the Government should not take it as the reason that there is a lot of ‘fat’ in universities.”

Prof. Poon hoped that the Government could use a wiser approach, that is, to urge universities in Hong Kong to join the

Government in its efforts to overcome the current difficult situation.

“The Government should not belittle university education and dampen the morale of teaching staff by saying that their salary

level is high, and that their scientific and academic achievements are not as good as those renowned universities in the West.

Instead, they can tell the universities direct: ‘The Government is unable to afford the huge amount of education expenses owing

to the poor economic environment, and let’s overcome the difficult situation together.’ It will be a much more convincing

approach when talking of reducing funding.”

The salary level of university professors in Hong Kong has been described as the highest among universities in the world.

According to Prof. Poon, although their salary level was high, their workload was heavy and they were also very responsible.

More importantly, he thought that the problem of high salary level was common among different sectors in Hong Kong and it

should not be directed to university professors only.

Government’s lack of vision in education
Prof. Poon said it was not easy for the higher education sector in Hong Kong to have achieved so much in recent years.

There was no sound foundation for university development in the past. Better resources and more funding only came in the

recent decade or so. Strictly speaking, there was extensive development for Hong Kong’s university education only in these ten

years.

Prof. Poon emphasized that scientific and academic developments in universities were different from commercial
investments. Much time is needed to lay a solid foundation for university development before fruits could be borne. And
funding was important to laying such foundation. The Government should not adopt a shortsighted attitude in education
development and ask for harvests immediately after sowing some seeds.

According to Prof. Poon, the prestigious status of many internationally renowned universities was built through hundreds of

years. It was not something that could be done in a short time. The Government should carefully consider this. Prof. Poon

expressed his worry: “We lacked strong foundation for university research in the last century, and we are still working hard to

strengthen it. When we see that the foundation is getting stable, the Government suddenly wants to destroy it. And it takes a very

long time for re-construction. I am very worried about this trend of development.”

Mistaken education policy
The Government showed a lack of vision and made mistakes in its education policy in recent years. Prof. Poon elaborated on

this with an example from PolyU.

“The Government’s education policy has posed difficulties for me. For example, PolyU is the only institution in Hong Kong

which offers programmes on physiotherapy and occupational therapy. About four years ago, we enrolled 80 physiotherapy

The original text in Chinese was written by Dr Lin Chin-chown, Assistant Professor of the Department of Chinese of

Hong Kong Baptist University. The article was published in Ming Pao Monthly, July 2003.

T he current achievements of the university education in Hong Kong do not come easily. In face of the
Government’s deficit crisis and mistaken education policy, the issue of how to better utilize decreasing
resources has become an important topic for universities. In an interview with Ming Pao Monthly, PolyU

President Prof. Poon Chung-kwong talked about the development of the University in four aspects, which should
bring more room for PolyU’s development as an application-oriented university.
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students and 45 occupational therapy students each year. But following a human resources survey which indicated there was an

increasing need for physiotherapists and occupational therapists in Hong Kong, the Government suddenly forced us to increase our

student intake to 150 and 90 for physiotherapy and occupational therapy programmes respectively. We had tried to say no but

there was no room for discussion.

“What’s worse, there were no extra quotas subsidized by the Government. We needed to cut the quota from other programmes

within the university and transferred them to the physiotherapy and occupational therapy programmes. We had to cancel a

programme as a result. We had recruited teachers and purchased equipment to cater for these rapidly expanding programmes. But

now, after two to three years, the Government wanted us to cut the student intake of the two programmes to the original level.”

Be an international university
Prof. Poon pointed out that universities in Hong Kong should see themselves

not only as tertiary institutions in Hong Kong, but also as members of the higher
education sector in China. Apart from this, he said that universities in Hong
Kong also have the characteristic of being international. Hong Kong and the

Chinese mainland should try to match with each other in developing university

education, but not going two separate ways.

The interactive links between Hong Kong and the Chinese mainland will grow.

Early in 1997, PolyU and Zhejiang University have jointly established the International

Executive Development Centre, aiming to enhance the global outlook and

management skills of managers on the mainland. In order to support the development

of China’s Western Region, PolyU and Xi’an Jiaotong University have also jointly

established a training centre and a base for developing new technologies and new

products in Xi’an.

Practical value of application-oriented university
PolyU has always been dedicated to providing practical and application-oriented professional training.

Prof. Poon regarded that was what the Hong Kong society needed. PolyU also places emphasis on the

application nature on its research, hoping that the research results can advance the overall economic

development of Hong Kong, and help industries enhance their competitive edge in particular. This is an

important role played by PolyU.

Prof. Poon further talked about PolyU’s future development: firstly, lay stress on high-quality
teaching and enhance students’ personal development; secondly, emphasize on high-quality and
application-oriented research; thirdly, help commerce and industries enhance their competitive edge.
Prof. Poon believed that these directions for development had won wide recognition from the Hong

Kong society. At the dawn of the 21st century, the following motto has been adopted for PolyU: “To learn and to apply, for the

benefit of mankind.” It fully reflects PolyU’s education philosophy which focuses on practice and application.

PolyU has commissioned a consultant to conduct two surveys with Hong Kong’s employers. Results showed that PolyU

graduates were deemed to be of the highest practical value in

the eyes of the employers. Most employers in Hong Kong found

PolyU programmes could better fit the requirements of commerce

and industries.

With the objective of enhancing the competitive edge of its

students, PolyU has launched a training programme called

‘Preferred Graduate’ Development Programme since 1997. Students

receive on-the-job training during their summer placements in

companies and learn to be more independent. The programme

has received enthusiastic responses. Up to now, more than 3,200

students have received summer training all over the world,

covering 14 countries and the Chinese mainland.
‘Preferred Graduate’ Development Programme: on-the-job training
for students

PolyU has joined hands with Xi’an Jiaotong
University to set up the Xi’an Tongli
International College, the International
Enterprise Service Centre and the
International Enterprise Incubator Centre.

PolyU emphasizes on high-quality
and application-oriented research.
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