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In Hong Kong’s ever changing and highly competitive environment, being a cut above the

rest requires more than mere academic qualifications. One needs to possess the drive,

perseverance, assertiveness, and the personal discipline to push the limits.

In a pilot scheme designed to give its students that special edge, PolyU offered these

students the chance to participate in a special series of 10-day summer camps in June. Under

the theme “Leadership and Competence for Success 2001”, this group of full-time undergraduate

and sub-degree students, mostly in their second and third year, were given a unique opportunity

to explore a side of them that often cannot be revealed in an orthodox educational environment.

“This is the first time we run such a large-scale training programme on leadership for our

students,” said Mr Alexander Tzang, Deputy President of the University, the mastermind

behind this initiative. “In PolyU’s Strategic Plan for the period 2001–2007, we have put the all-

round development of students as our number one objective. This pilot programme is one

important step forward in this direction.”

“Our approach is to apply fast-pace experiential learning to nurture our students’ leadership

qualities. We put in a great deal of efforts in making the content of our programme truly

international,” he explained.

Such intensive training was intended to serve as a passage of ultimate challenge to PolyU

students before they graduate. “We hope that having gone through this passage, our students

will come out really strong and competitive,” Mr Tzang said.

Co-ordinated by the Student Affairs Office under the directorship of Vice President (Student

and Staff Development) Prof. Leung Tin-pui, this pilot programme has proven that even a

few days can make a great difference, and that the best leaders aren’t simply born with the

talents — they are trained.

T his summer, 160
PolyU students took
part in a programme

quite unlike any other
they have experienced in
school. There were no
classrooms, no books, no
tests and no grades. But
what  these students
learned in a matter of 10
days is likely to bring a
major, positive change to
their  l ives and thei r
outlook for the future.
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Teresa Chan (front now, third from left) and her new friends

Lam Hoi-yin

Jonathan Lo

What the students say
P erhaps the best endorsements for the camps came from the

students themselves. Bubbly final-year nursing student Teresa

Chan said she did not know what to expect and was initially a

little nervous. “I first joined because I just wanted to have fun,” she

said. “I didn’t expect that I would come out with a different outlook

on life. Before the camp, I wanted to be a leader but didn’t know

how to manage myself. The 10 days I spent at the camp changed my

life.”

Teresa credited her trainer for releasing her potential. “David

reached straight into our hearts, and taught us to let go of ourselves

and not be afraid,” she said. “To become successful we need an open

mind and confidence.”

Lam Hoi-yin, a final-year student in Social Work, also found herself becoming a ‘new’

person after joining one of the camps. “I faced criticisms in the camp, but through these I came

to better understand myself and

learnt to accept my failures and

weaknesses. I know these will be

very useful to my career and future,”

she said.

For Jonathan Lo, a second-year

s t u d e n t  i n  l a n g u a g e  a n d

commun ica t i on ,  i t  was  an

opportunity to change himself. “I

have always had an active lifestyle,

but I am quite shy,” he said. “I

joined the camp to improve my

relationship with other people.”

Like Teresa, Jonathan was

skeptical at first. “I think leadership

qualities are very intangible, and I

wasn’t sure if a camp can teach that,” he said. “But I am now convinced that

leadership is an attitude. I witness real change in others: people who were shy

spoke up, people became more assertive, more expressive of their feelings. Some

even cried openly.”

Will the effects of these changes last? To Hoi-yin, the answer is positive. “The

camp actually reminded us of something we already knew – proper attitude

towards life. It provided us with opportunities to reinforce important values and

principles so that we can see their significance more clearly,” she said. “After the

camp, everyone of us made a promise – to continue to contemplate the questions

‘who am I’ and ‘what am I living for’.”

The most valuable thing they gained, however, was friendship. “For 10 days

straight we ate, slept, worked and play together,” Teresa added. “The intimate

setting of the camp allowed us to make friends.”
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Facing the challenge
Two of the camps were conducted by Dr John Hanley of Transformational

Technology Ltd. and two by Mr David Cheung of the Institute for Executive

Development Ltd. The camps were held at youth villages in Silver Mine Bay, Yuen

Long, Pak Tam Chung and Wu Kai Sha.

California-based Dr Hanley is the founder of Lifespring Inc. For almost three

decades, Lifespring has been a leader in human potential development, operating

25 offices worldwide. The author of several books, including the influential

Lifespring, Getting from Where You Are to Where You Want To Be, Dr Hanley is

one of the most authoritative figures in leadership and confidence development.

Having worked with countless executives from such corporate giants as

Dayton Hudson, Target and May Co as a consultant, Dr Hanley found it

refreshing to be with young minds: “In my experience this is the first time that

this training has been brought to university students.”

“They are at an interesting point in their lives; they

are becoming adults and need to be responsible for

their behaviour. The camps provided them with a

transitional experience,” he said. The games, the tasks,

and the interpersonal activities involved were all designed

to test and train the students for the ultimate challenge,

life. “I wanted to show them that in life, there are

unexpected events and problems, and how they can

overcome these problems to become responsible adults.”

What impressed Dr Hanley about students of PolyU

were their open minds and willingness to learn.

In order to provide students in the pilot scheme with the best leadership training

programme available, a careful selection exercise was conducted to find the right

trainers. There were four camps in total, each limited to 40 participants to ensure

that each student received adequate attention. “This is the new trend in education,”

Prof. Leung said. “The informal circuit of learning is very important to the all-round

development of our students. These camps are a new and direct way to let students

experience something different; it leaves a lasting impression on them.”

During the camps, there were both interactive lectures and various experiential

learning activities covering eight major aspects: building self-confidence; leadership

and working in a team; communication and interpersonal skills; time management;

creative thinking; presenting oneself well and interviewing techniques; problem-

solving skills; EQ and AQ.

According to Director of Student Affairs Prof. Tang Pak-lai, the Student Affairs

Office has had rich experience in organising its Leadership Development Programme

over the past nine years. But this year’s pilot scheme was a definite breakthrough.

“The duration of the new programme has been doubled, allowing more in-depth

exploration of the theme. In the past there were mainly talks and discussions; this year all the

activities were interactive, involving much more active participation from the students,” he

observed.

The Office has also invested additional manpower support in organising the camps and

assessing their effectiveness. “This is just the start of a long-term plan,” Prof. Tang added.

Dr Hanley addressing a student’s query.
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 Besides, Dr Hanley commended PolyU for taking a bold step. “We live in a network

economy, on the threshold of China’s entry to the World Trade Organization. Hong Kong

stands poised to be a gateway to China,” he continued. “It is more crucial than ever to develop

a work force with managerial qualities. I have great respect for the university’s savvy in

creating a programme that gets to the heart of the matter.”

The other trainer Mr David Cheung observed that leadership quality is all about ‘self

management’. Mr Cheung, a former banker, established the Institute for Executive Development

in 1989. The Institute provides Hong Hong’s business and professional sectors with training

courses varying from leadership development and personal empowerment to logical and

creative thinking.

Magic of a paper clip
“As the name of the programme ‘Leadership and Competence for

Success’ suggests, these camps seek to give these students a

foundation for developing themselves,” Mr Cheung said. “Leadership

is something we cannot teach. We are facilitators; we empower

students to better manage themselves, to have a sense of civic

duty.”

“There was never a dull moment,” he recalled. For example,

one exercise designed to inspire creativity in students involved a

very simple apparatus, a paper clip. The students were asked to

divide themselves into groups and to come up with different

uses of the paper clip.

“To my surprise, the winning team came up with 93 ideas.”

Some were quite unusual. “We had an ear pick, key ring,

hook... . Even the students themselves were surprised at

what they came up with.”

According to Mr Cheung, a surprising accomplishment of

the camps was the improvement of family relationship among

the students. At the beginning of his camps, a questionnaire

was passed out to the students asking them why they had

taken part in the camp. “I was quite surprised to see students

putting down reasons like ‘to get away from parents’,” he

said. But through the activities and sharing their thoughts,

these students became more aware of themselves and others,

and learned to see things from multiple perspectives.

Towards the end of the camp, the final ‘graduation’ activity

involved students putting together a variety show. This was

completely planned by the students. They divided the duties

among themselves, designed the programme and even cooked

the food served at the gala function. Mr Cheung went on:

“They were asked to invite two people, and I was very pleased that many brought their

parents. It was a touching sight to see the joy in some parents’ faces when they see the

progress their children have made.”

It is the University’s aim to further extend this opportunity to all students in the near future.

Prof. Leung said: “We are conducting feedback sessions to see how we can improve the

training programmes. Ultimately, it is our goal to see that every student can take part in this

worthwhile experience before graduation.”

Mr David Cheung and students.






