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Abstract

To inspect the family corporation’s rule-by-man system, research on trust
relationship through the commercial culture.
(An example of family-wise management culture of Shanghai Wing On

Department Stores and Sincere Department Stores)

The excerpt of this essay adopts two big department stores in Shanghai at the beginning of
19" Century, which comes along with their founders’ historical background and the companies’
development process as an example for analysis. It also discusses the management concept of both
founders, Mr Gou Le (F}4%) and Ma Ying Biao (%), corporate culture and the relationship
among staff. At that era, leaders’ mindset was still influenced by Confucianism. What we are going
to discuss is mainly focusing on the characteristics of the leaders’ management. How the
Confucianism management style adopted by Wing On Company’s leader and the religious belief of
Sincere Company’s leader affected the operation and management of the companies. Besides, we
will view the rule-by-man system and the trust relationship through at the family business

management angle as well.

This research starts with founders’ mind and operation concept to discuss the following points.
1.to expound the research and criticism of family corporation’s management and family
corporation’s function

2.to discuss the spirit and value of corporate management, the importance of corporate culture
towards staff

3.to discuss how the parent style management model and religious belief of the corporation
influences the management over staff

4.to dissect the factors of trust relationship of staff through the management culture of family

corporation.

In general, the success of a corporation is not only because of the successful operation and
effective management, But, also about the family culture and the operation mindset. Through the
analysis of corporate culture and management of the two companies, we can see the significant
relations between the structure of corporate culture and leaders’ operation mindset. In addition, the

style and cultural value of the founders also influences the leaders’ behaviour.

Keywords: Shanghai department stores, management rule of family corporation, trust relationship
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