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PART I
SUMMARY OF PROPOSAL


[to be completed by the applicant(s)]

1.
Title: Enhancing Teaching and Learning Through Assessment
2.
Abstract of the proposal

[A short abstract, limited to 1/2 page or 200 words, should be given, comprehensible to a non-specialist.]


Assessment is the single one most important factor affecting the quality of student learning (Biggs, 1999). The quickest way to change student learning, particularly to move from surface to deep learning is to change the assessment system (Elton and Laurillard, 1979). Hence it is critical that effort should be put into designing and implementing appropriate assessment practices that will facilitate effective teaching and learning. This proposed 3-year inter-institutional umbrella project aims to enhance the quality of teaching and learning through designing, implementing, and making effective use of assessment practices. It involves collaboration between seven departments in the PolyU and departments of The University of Hong Kong. Additional support and contributions from other Hong Kong tertiary institutions will also be sought later in developing support and resource materials that can be shared by all UGC-funded institutions in Hong Kong.

Initially, funding is required to support the building of a data-base on current assessment practices within the PolyU and The University of Hong Kong. Having identified good and innovative practices, these will then be shared so as to provide staff development and on-going support in assessment to teachers of all UGC-funded institutions. Moreover, the project will also provide support to individual departments or subject teachers to develop and implement innovative assessment practices to enhance the quality of teaching and learning. 

In addition to the above outcomes, funding is also requested to develop an Assessment Resource Centre (ARC) to provide on-going sharing, support and development in assessment to both teachers and students. A first Hong Kong Conference on Assessment will also be organized to facilitate a territory- wide dissemination and sharing of good practices in assessment. 

3.
Expected duration of this project (in year and month)
   3 Years

Proposed commencement:       Sept. 2002
       Estimated completion  :     August 2005

Please state below the major deliverables at various stages of the implementation of the project (Max 1/2 page).


The project will be implemented in 3 stages, each with specific deliverables.


Stage 1 – Establishment of data-base and staff development (Sept. 2002 – August 2003)

a. Building of a data –base that specify current assessment practices

b. Identifying current good and innovative practices used in assessment

c. The initial phase of the establishment of the Assessment Resource Centre (ARC)

d. Conducting staff development activities in assessment

Stage 2 – Implementation of assessment initiatives (Sept. 2003 – August 2004)

a. Implementation of new initiatives in assessment by individual sub-projects

b. Evaluation of the effects of these initiatives on teaching and learning 

c. On-going development of the ARC

d. Conducting dissemination/sharing workshops/seminars

e. Conducing an interim evaluation of the project by an external assessor 

f. Planning of the first Hong Kong Conference on Assessment

Stage 3 – Evaluation and dissemination (Sept. 2004 – August 2005)

a. Further development and substantiation of the ARC

b. Conducting dissemination/sharing workshop/seminars

c. Conducting an overall evaluation of the project by an external assessor

d. Organization of the first Hong Kong Conference on Assessment

e. Writing up of final report

PART II
DETAILS OF THE PROJECT PROPOSAL



[to be completed by the applicant(s)]
[Please provide detailed description of the proposal within 2 pages, taking into account the assessment criteria as appendiced.]
Aims

The overall aim of the project is to enhance the quality of teaching and learning through designing, implementing effective assessment practices, and the effective use of assessment results. Given that assessment is an integral part of institutional education, it is important to first understand what current practices are regarding the assessment of student learning outcomes, what approaches and methods are being used, and how these are being used to inform and improve the quality of teaching and learning. Based on good and innovative practices identified, further development in and support to assessment will be proposed. To achieve this aim, the following specific objectives are proposed.

Objectives 

1. To explore current assessment practices within the PolyU and The University of Hong Kong. These include the assessment approaches, methods, implementation procedures, appropriateness to learning objectives, and problems/difficulties encountered; 

2. To identify good practices in assessment;

3. To explore the effect of the current assessment practices on teaching and learning from both the students’ and staff’s perspectives; 

4.
To develop an Assessment Resource Centre (ARC) to support on-going quality assurance and improvement of assessment. This Centre will provide both print-based and on-line support to both teachers and students, and will contribute to the further development of the Teaching and Learning Resource Centre of the PolyU. Contribution from other Universities will be solicited;

5.
To provide teaching development activities based on the resources developed;

6.
To provide support for individual participating parties to conduct small scale teaching development sub-projects to try out alternative assessment practices.

Activities that will achieve the Objectives

1. Document search on current and practices – Objective 1

2. Interview lecturers – Objectives 1, 2 and 3

3. Interview students – Objectives, 1, 2 and 3

4. Literature search – Objective 4

5. Develop assessment resource packs for lecturers and students – Objective 4

6. Establishment of an Assessment Resource Center (ARC) – Objective 4

7. Conduct teaching development workshops and seminars – Objective 5

8. Provide support (financial and other forms of support) to individual sub-projects in assessment – Objective 6

9. Organizing a Hong Kong Conference on Assessment – for dissemination

Project outcomes / deliverables 

(Please refer to Part I point 4)

The Impact on Teaching and Learning

This project aims at conducting a systematic review and reflection on current assessment practices to identify strengths, weaknesses and areas for improvement.  These will form a basis to recommend actions for improvement. The impact on teaching and learning can be effected at three different levels.

At the University level. The first stage of the project involves a university-wide systematic review of current assessment practices, which will help provide an overall picture to inform future curriculum development and improvement at the University level.  

At individual department/subject level. The support to individual sub-projects for teachers of a department or subject to reflect on their current assessment practice, and to implement alternative/innovative alternatives that would have a direct impact on student learning. Since teaching and assessment are the two important and integrative elements of a systematic approach to education, appropriate assessment practices will also inform appropriative teaching. Hence the experience and insight gained from the project will also serve to inform and improve teaching practice at this level. 

At the inter-institutional level. The Assessment Resource Centre provides print-based and on-line support to teachers and students of ALL the higher education institutions in Hong Kong, and hence the project will have a significant impact to all teachers and students both within and beyond the PolyU and The University of Hong Kong. 

As one of the project outcomes, the proposed Hong Kong Conference on Assessment will be the first of its kind that will promote good and innovative assessment practices, and also to promote the effective use of assessment to enhance teaching and learning. 

Alignment with Institutional Goals 
To achieve the PolyU’s vision to become the ‘preferred university’ offering ‘preferred programmes’ and producing ‘preferred graduates’, and our mission of ‘Academic Excellence in a Professional Context’, the University has always put significant emphasis on the quality of teaching and learning. One of our strategic objectives explicitly requires academic departments and relevant centers to review and strengthen curricula, teaching and assessment methods, and to ensure the inclusion of components that could help students to attain the qualities of a preferred graduate. This proposed project focuses on reviewing and strengthening the assessment that has been demonstrated to have a strong effect on student learning. Through improving the assessment practices, and especially the implementation of appropriate and innovative assessment methods, which in turn will have a desirable effect on teaching and learning, this project will have valuable contribution to the achievement of the University’s strategic plan. 

The UGC stresses the importance of teaching and learning. The Teaching and Learning Quality Process Review (TLQPR) is one of the UGC’s efforts to enhance the quality of teaching and learning in all UGC-funded institutions. In the coming round of TLQPR, special consideration is given to the “design of student assessment measures and the use of assessment results”. Hence the proposed project will provide an opportunity for teachers at the PolyU and The University of Hong Kong to address this important issue, and to enhance teaching and learning through assessment.

Collaboration

The project involves collaboration between the PolyU and The University of Hong Kong. The Principal Supervisor has more than 22 years experience in teaching, and has taught and supervised projects at all levels in higher education. He has been actively involved, either as a project leader or a team member in several LTD projects in areas such as developing interactive computer simulation-based self-learning packages, development of a problem-based learning models, the learning to learn project. He has also been responsible for developing many case studies and project work in all areas of industrial engineering including those where students assess each other.

The project team and in particular the Principal Supervisor will be responsible for the overall management and conducting of the project and provide professional input, while all the co-supervisors will be conducting sub-projects on assessment development within their departments and subject areas. Dr. Agnes Tiwari will be conducting a sub-project at the Department of Nursing Studies at the University of Hong Kong.  

Collaboration and contribution from other institutions will also be sought in the development of the Assessment Resource Centre so that experiences and good practices from other university teachers will help enrich and substantiate the support available to teachers and students. 

Evaluation of the project outcomes

The project outcomes will be evaluated through the following means:

1. Number of participating departments/subject teams;

2. Feedback from students and staff from sub-projects;

3. Students assessment outcomes;

4. Number of participants of staff development activities;

5. Feedback from participants of staff development activities;

6. Feedback from users of ARC;

7. Outcomes of and feedback from the Hong Kong Conference on Assessment;

8. An overall evaluation of the achievement of the project objectives by an external assessor. 

Dissemination of Project Outcomes 

The outcomes of the project will be disseminated through the following means:

1. A range of staff development activities which will be open to staff of all UGC-funded institutions;

2. The web site of the ARC;

3. Distribution of print-based resource materials to interested parties;

4. Conference attendance, paper presentation and publications;

5. The Hong Kong Conference on Assessment.
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Please indicate the priority of the project proposal among all the proposals endorsed by the institution.  Institutional priority will be a major consideration in the assessment of proposals.  
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